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'LYHUVLW\ S, QFOXVLRQ LQ WKWHDRWUNSE SDRHL WHEX O W

YDOXH FUHDWLRO [ PRUH LQORYDWIZR®HDQIHW KBRQK H
QRQ LQFOXVLYH ZRUNSODFHV

+HUH V WKH WKLQJ 'LYHUVLW\ DQG EQFO®XVYMRQ DQC

RSSRUWXQLW)\ IRU \RXU PDQDJHUV WRKXQZRRFNN RMKFH |

WXUQ WKDW GLYHUVH DQG KLJKO\ HQJD DY Z@W B URU

+HUH ZH YH RXWOLQHG WKLQJV \RXU PDQDJHU
WR GULYH GLYHUVLW\ DQG LQFOXVLRQ
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&RDFKLQJ LV D VNLOO DOO RI'\RXU PDQDJHUVY PXVW GHYHGHRSULYHO\ OLVWHQLQJ LV RQH RI WKH RQO\ Z|
\RX ZDQW WKDW LPSRUWDQW FRPSHWLWLYH DGYDQWD@HDJIHUV FDQ EURDGHQ WKHLU FRPSUHKHQVI
KRZHYHU FRDFKLQJ PXVW EH DEOH WR HVFDSH WKH ~ GLYHUVLW\ WKDW H[LVWV LQ WKH RUJDQLVD
FRQILQHV RI WKH RQH WR RQH DQG LQWHJUDWH LOWEHVWLRQ WKH ELDVHV DQG MXGJHPHQWV WK
HYHU\GD\ RSHUDWLRQDO OLIH ZKHUH LW V DFF VVL&@H@IWKDW GHHSO\ DIIHFW WKH H[SHULHQFH RI
HYHU\RQH 7KLV PHDQV PDQDJHUV PXVW OHDUQ WR HPRf&G\ ZRUN ZLWK :LWKRXW WKH DELOLWAER DF
FRDFKLQJ DV WEGHREPNJOBOU MFBEFSTIJQ TUZMK DQG VHOI UHIOHFW \RXU PDQDJHUV ZRQ W GHY
UDWKHU IL[DWH RQ OHDGLQJ WKURXJK FRPPDQG DQG sHHSHU XQGHUVWDQGLQJ WKH\ QHHG WR FX

FRQWURO :KHQ PDQDJHUV VWDUW XVLQJ ZSHUDWLR%E
&RDFKLQJ" WR FRDFK WKHLU WHDPV LQ WKH PRPHQW D QHUVH DQ(jégg?é\x:gvaQRYlQ_\LjRQPHQW QR

RQ WKH IO\ WKH\ DXWRPDWLFDOO\ LQYLR® WKHIFRQWULEXWL
DQG WKH GLYHUVLW\ Rl LGHDV DQG WDOHQW IUF{P HYHU\RQH
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2XU UHVHDUFK VKRZV WKDW GHVSLWH WKH XSWABQILHIUV RIWHQ IHHO XQGXO\ SUHVVXUHGIM@R E
FRDFKLQJ DW ZRUN WKH WUDGLWLRQDO KLHUDUFEMYDE\WBSOJILQJ RQWR WKLV XQKHOSIXO PLYGV}
GRZQ FRPPDQG DQG FRQWURO PDQDJHPHQW \A|NUXFWXHJEIRXQG E\ WKHLU RZQ UDWLRQDOLW\ DQG |
VWLOO SUHGRPLQDWHV ,Q RUGHU WR [RVWHLJ GL Y&RYVWTRIGQWO\ WKH\ UH XQDEOH WR PDNH URF
LQFOXVLYLW\ PDQDJHUV PXVW EXLOG PHDQLQJIGRYHUVH SHUVSHFWLYHV 7R WUXO\ HPEUDFH (
FRQQHFWLRQV XS DQG GRZQ WKH RUJDQLVDWLRQQECLQLYLW\ PDQDJIHUV QHHG WR JHW FRARRUV
PRUH SHRSOH WR FKDQFH WR LQYHVW DQG JHW LQYIRQRE®J DQG LQVWHDG YDOXH FXULRVLW\ DEI
DQG LQIOXHQFH WKH RYHUDOO LQIUDVWUKFWREHOLW\ WR DVN SRZHUIXO TXHVWLRQV RXQEH
WKHP ZLOO FUHDWH WKH VSDFH IRU D GHHEHU X
I RIWKH H[SHULHQFHV Rl WKH SHRSOH DURXQGQIW*
' WKHP WR FUHDWH PRUH FRQGXFLYH DQG SUF

| HQYLURQPHQWYV
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W FDQ EH KDUG IRU PDQDJHUV WR UHFRJQLVH DQG DGRIVLW\ DQG ,QFOXVLRQ LVQ W MXVW DQRAF SU
WKDW WKH ZRUNLQJ HQYLURQPHQWY WKH\ KDYH FXOWAOWD\DISROLF\ QRU LV LW VRPHWKLQJ WKH &
GRQ W IXOO\ VXSSRUW D GLYHUVH DQG LIFOXVLYH ZEBHEIRIDWH WR MXQLRU PDQDJHUV DV D VSHFLI
%XW XQWLO PDQDJIHUV VWDUW JHWWLQJIJWHDJO\ KREBGFAUYERYG PDQDIHUV PXVW SULRULWLVH GL
ZKDW SHRSOH DUH H[SHULHQFLQJ DW ZRUN WKH\ ZRQ W@FOXVLRQ DQG WDNH UHDO VWHSV WR HPE}
DEOH WR DIIHFW FXOWXUDO FKDQJH 0DQDJHUY PXVMKESISRUWLYH FXOWXUH WKDW HQDEOHV HYHU\
DEOH WR FRQILGHQWO\ VD\ WKDW HYHU\RQH WKH\ ZRUIDAG@KVV Rl ZKR DQG ZKDW WKH\ EULQJW/R W
KDV WKH RSSRUWXQLW\ WR VKRZ XS DV WKHLY DXUHFBQWHY D FXOWXUDO VKLIW WKDW LV WFKRHG
VHOYHV DQG QRW IHHO WKDW WKDW LV D EDUULHUWZRROMKRIRIDQLVDWLRQ DQG D FKDQJH RI PDQDJ]
EHLQJ IXOO\ LQFOXGHG 7KH\ DOVR QHHG WR EH DEOH WERIKDYLRXU XS DQG GRZQ WKH RUJDQLVDWI
UHFRJIQLVH ZKHQ GLVDGYDQWDJH DQG H[FOXVLRQ PDQLIHVW
DQG WDNH VZLIW VWHSV WR LGHQWLI\ WKH Fl)XVH DQG
HUDGLFDWH WKH SUREOHP |
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‘KHQ PDQDJHUV DUH UHFUXLWLQJ RU SURPRWLEQJ SHR&OHDWLQJ IUHTXHQW RSSRUWXQLWLHV IRU P
WKH TXHVWLRQ Rl ILW LV RIWHQ WRS RI RIKQE EKW FRXDGIUVDWLRQV ZLOO KHOS PDQDJHUV WR LJQ
EH RQH RI WKH ELJJHVW FDYHDWV WKDW JRWYV LUQ WBIRRZBY WKDW EXLOGV WKHLU NQRZOHGJH DQG X
D GLYHUVH DQG LQFOXVLYH ZRUNIRUFHLWIERQVILW BHIKQW V UHDOO\ JRLQJ RQ LQ WKH ZRUNSODFH
FDQ H[FOXGH VSHFLILF VHIPHQWYV RI WKH ZRUNIRUFH ZRRVKHUV WKH FKDQFH WR FRQWULEXWH DQG
FRXOG EULQJ JUHDW YDOXH WR WKH RUJBELYVDWLRARIAVMAHQ@WG WKLQNLQJ ZKLFK PLIKW EH JHWWLQ.

RSSRUWXQLW\ WR VKRZ XS IXOO\ 0DQDJHUV YKRXRBGLYHUVLW\ DQG LQFOXVLYLW\ ODQDJHUYV ZKF
EHZDUH Rl EHVW ILW WKLOQNLQJ DQG LQ‘KWY:IDGTRFXV REBH VNLOOV WR KDYH FRDFKLQJ FRQYHUVDWI
WKH\ FDQ FUHDWH HQYLURQPHQWY ZKHUH HYHU\RQPREHRW DQG RQ WKH IO\ ZLOO FUHDWH WKH TX
WKULYH | TXDQWLW\ RI FRQYHUVDWLRQV QHHGHG WR HQI

: DQG LQFOXVLYH ZRUNIRUFHV WR IORXULV
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+DYLQJ PDQDJHUV ZKR DUH DEOH WR HQJDJH DX GHDIBUY M
DQG LQFOXVLYH ZRUNIRUFH ZLOO WDNH PRUMUYBKRO@ R
VHVVLRQ DERXW WKHLU XQFRQVFLRXV ELDUMW EERDIMH\Z
PD\ IXOO\ VXSSRUW GLYHUVLW\ DQG LOARDEHUKKAS YAKMDY P
JHW LQ WKH ZD\ Rl UHDO FKDQJH KDSSHQLQD FIQGINAHROD
EHKDYLRXUV WKDW LQYROYH WHOOLQJ SHERBOH-ZKDW K
PXVWDUG 0DQDJHUV PXVW EH FRPPLWWHG WRIASWHPLF |
KDYH WKH VNLOOV UHTXLUHG WR PDNH LWPKYSE M HMHDI QUM

WDNH SODFH DW D EHKDYLRXUDO OHYHO D& ARIBIHWNRZ | ¢
OHDUQLQJ PRUH DERXW KRZ WR DGRSW QHZ DB NAKKINEWR
ZLOO EH WKH RQHV ZKR UHDOO\ PDNH D GLIIHUHQFH A,
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)FMQ ZPVS MFBEFST BOE NBOBHFST UP EFWFMPQ UIF TLIMMT UIFZ OFFE UF
%IWFSTJUZ BOE *ODMVTJIWJUZ JO UIF XPSLQMBDF XJUI UIF NVMUJ BXBSE X

® .BOBHFS QSPHSBNNF BDBEFNJDBMMZ QSPWFO UP USBOTGPSN NBOBHFNF
CFIBWJPVS JO MFTT UIBO TJY NPOUIT

MANAGER 4INQMZ WHAFBNBOBHES HMPCBIRS NPSF JOGPSNBUJPO BCPVU PVS
QSPHSBNNFT PS DBMM VT GPS BO JOGPSNBM DIBU PO

k QRWLRQ OLPLWHG
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