
2XU�UHVHDUFK�VKRZV�WKDW�GHVSLWH�WKH�XSWLFN�LQ
FRDFKLQJ�DW�ZRUN��WKH�WUDGLWLRQDO�KLHUDUFKLFDO�WRS�

GRZQ�FRPPDQG�DQG�FRQWURO�PDQDJHPHQW�VWUXFWXUH
VWLOO�SUHGRPLQDWHV��,Q�RUGHU�WR�IRVWHU�GLYHUVLW\�DQG

LQFOXVLYLW\��PDQDJHUV�PXVW�EXLOG�PHDQLQJIXO
FRQQHFWLRQV��XS�DQG�GRZQ�WKH�RUJDQLVDWLRQ��JLYLQJ
PRUH�SHRSOH�WR�FKDQFH�WR�LQYHVW�DQG�JHW�LQYROYHG

DQG�LQIOXHQFH�WKH�RYHUDOO�LQIUDVWUXFWXUH��

0DQDJHUV�RIWHQ�IHHO�XQGXO\�SUHVVXUHG�WR�EH�DOO�NQRZLQJ
EXW�E\�KDQJLQJ�RQWR�WKLV�XQKHOSIXO�PLQGVHW��PDQDJHUV

DUH�ERXQG�E\�WKHLU�RZQ�UDWLRQDOLW\�DQG�H[SHULHQFH�
&RQVHTXHQWO\��WKH\
UH�XQDEOH�WR�PDNH�URRP�IRU�PRUH
GLYHUVH�SHUVSHFWLYHV��7R�WUXO\�HPEUDFH�GLYHUVLW\�DQG

LQFOXVLYLW\��PDQDJHUV�QHHG�WR�JHW�FRPIRUWDEOH�ZLWK�QRW
NQRZLQJ�DQG�LQVWHDG�YDOXH�FXULRVLW\�DERYH�DOO��7KH

DELOLW\�WR�DVN�SRZHUIXO�TXHVWLRQV�RI�WKH�SHRSOH�DURXQG
WKHP�ZLOO�FUHDWH�WKH�VSDFH�IRU�D�GHHSHU�XQGHUVWDQGLQJ
RI�WKH�H[SHULHQFHV�RI�WKH�SHRSOH�DURXQG�WKHP��HQDEOLQJ

WKHP�WR�FUHDWH�PRUH�FRQGXFLYH�DQG�SURGXFWLYH
HQYLURQPHQWV�
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&RDFKLQJ�LV�D�VNLOO�DOO�RI�\RXU�PDQDJHUV�PXVW�GHYHORS�LI
\RX�ZDQW�WKDW�LPSRUWDQW�FRPSHWLWLYH�DGYDQWDJH�
KRZHYHU��FRDFKLQJ�PXVW�EH�DEOH�WR�HVFDSH�WKH
FRQILQHV�RI�WKH�RQH�WR�RQH�DQG�LQWHJUDWH�LQWR

HYHU\GD\�RSHUDWLRQDO�OLIH�ZKHUH�LW
V�DFFHVVLEOH�WR
HYHU\RQH��7KLV�PHDQV�PDQDJHUV�PXVW�OHDUQ�WR�HPEHG

FRDFKLQJ�DV�WKHLU�QSFEPNJOBOU�MFBEFSTIJQ�TUZMF
UDWKHU�IL[DWH�RQ�OHDGLQJ�WKURXJK�FRPPDQG�DQG
FRQWURO��:KHQ�PDQDJHUV�VWDUW�XVLQJ�2SHUDWLRQDO

&RDFKLQJˆ�WR�FRDFK�WKHLU�WHDPV�LQ�WKH�PRPHQW�DQG
RQ�WKH�IO\��WKH\�DXWRPDWLFDOO\�LQYLWH�WKH�FRQWULEXWLRQ
DQG�WKH�GLYHUVLW\�RI�LGHDV�DQG�WDOHQW�IURP�HYHU\RQH�

,W�FDQ�EH�KDUG�IRU�PDQDJHUV�WR�UHFRJQLVH�DQG�DGPLW
WKDW�WKH�ZRUNLQJ�HQYLURQPHQWV�WKH\�KDYH�FXOWLYDWHG

GRQ
W�IXOO\�VXSSRUW�D�GLYHUVH�DQG�LQFOXVLYH�ZRUNIRUFH�
%XW�XQWLO�PDQDJHUV�VWDUW�JHWWLQJ�UHDOO\�KRQHVW�DERXW
ZKDW�SHRSOH�DUH�H[SHULHQFLQJ�DW�ZRUN�WKH\�ZRQ
W�EH
DEOH�WR�DIIHFW�FXOWXUDO�FKDQJH��0DQDJHUV�PXVW�EH

DEOH�WR�FRQILGHQWO\�VD\�WKDW�HYHU\RQH�WKH\�ZRUN�ZLWK
KDV�WKH�RSSRUWXQLW\�WR�VKRZ�XS�DV�WKHLU�DXWKHQWLF
VHOYHV�DQG�QRW�IHHO�WKDW�WKDW�LV�D�EDUULHU�WR�WKHP

EHLQJ�IXOO\�LQFOXGHG��7KH\�DOVR�QHHG�WR�EH�DEOH�WR
UHFRJQLVH�ZKHQ�GLVDGYDQWDJH�DQG�H[FOXVLRQ�PDQLIHVW

DQG�WDNH�VZLIW�VWHSV�WR�LGHQWLI\�WKH�FDXVH�DQG
HUDGLFDWH�WKH�SUREOHP�

:KHQ�PDQDJHUV�DUH�UHFUXLWLQJ�RU�SURPRWLQJ�SHRSOH�
WKH�TXHVWLRQ�RI�
ILW
�LV�RIWHQ�WRS�RI�PLQG�EXW�FRXOG�WKLV
EH�RQH�RI�WKH�ELJJHVW�FDYHDWV�WKDW�JHWV�LQ�WKH�ZD\�RI
D�GLYHUVH�DQG�LQFOXVLYH�ZRUNIRUFH"�
%HVW�ILW
�GHILQLWLRQV
FDQ�H[FOXGH�VSHFLILF�VHJPHQWV�RI�WKH�ZRUNIRUFH�ZKR
FRXOG�EULQJ�JUHDW�YDOXH�WR�WKH�RUJDQLVDWLRQ�JLYHQ�WKH

RSSRUWXQLW\�WR�VKRZ�XS�IXOO\��0DQDJHUV�VKRXOG
EHZDUH�RI�
EHVW�ILW
�WKLQNLQJ�DQG�LQVWHDG�IRFXV�RQ�KRZ

WKH\�FDQ�FUHDWH�HQYLURQPHQWV�ZKHUH�HYHU\RQH�FDQ
WKULYH�

$FWLYHO\�OLVWHQLQJ�LV�RQH�RI�WKH�RQO\�ZD\V�\RXU
PDQDJHUV�FDQ�EURDGHQ�WKHLU�FRPSUHKHQVLRQ�RI�WKH

GLYHUVLW\�WKDW�H[LVWV�LQ�WKH�RUJDQLVDWLRQ�DQG�WR
TXHVWLRQ�WKH�ELDVHV�DQG�MXGJHPHQWV�WKH\�PD\�UHO\

XSRQ�WKDW�GHHSO\�DIIHFW�WKH�H[SHULHQFH�RI�WKH�SHRSOH
WKH\�ZRUN�ZLWK��:LWKRXW�WKH�DELOLW\�WR�DFWLYHO\�OLVWHQ
DQG�VHOI�UHIOHFW��\RXU�PDQDJHUV�ZRQ
W�GHYHORS�WKH

GHHSHU�XQGHUVWDQGLQJ�WKH\�QHHG�WR�FXOWLYDWH�D
GLYHUVH�DQG�LQFOXVLYH�HQYLURQPHQW��QR�PDWWHU�WKHLU

JRRG�LQWHQWLRQV���

'LYHUVLW\�DQG�,QFOXVLRQ�LVQ
W�MXVW�DQ�+5�SUREOHP��LW
V�QRW
MXVW�D�SROLF\��QRU�LV�LW�VRPHWKLQJ�WKH�&�6XLWH�FDQ

GHOHJDWH�WR�MXQLRU�PDQDJHUV�DV�D�
VSHFLDO�SURMHFW
�
/HDGHUV�DQG�PDQDJHUV�PXVW�SULRULWLVH�GLYHUVLW\�DQG

LQFOXVLRQ�DQG�WDNH�UHDO�VWHSV�WR�HPEHG�D�WUXO\
VXSSRUWLYH�FXOWXUH�WKDW�HQDEOHV�HYHU\RQH�WR�WKULYH

UHJDUGOHVV�RI�ZKR�DQG�ZKDW�WKH\�EULQJ�WR�WKH�SDUW\��,W
UHTXLUHV�D�FXOWXUDO�VKLIW�WKDW�LV�HFKRHG�WKURXJKRXW�WKH

ZKROH�RUJDQLVDWLRQ�DQG�D�FKDQJH�RI�PDQDJHPHQW
EHKDYLRXU�XS�DQG�GRZQ�WKH�RUJDQLVDWLRQ�

&UHDWLQJ�IUHTXHQW�RSSRUWXQLWLHV�IRU�PXOWL�ZD\
FRQYHUVDWLRQV�ZLOO�KHOS�PDQDJHUV�WR�LJQLWH�IHHGEDFN
ORRSV�WKDW�EXLOGV�WKHLU�NQRZOHGJH�DQG�XQGHUVWDQGLQJ
RI�ZKDW
V�UHDOO\�JRLQJ�RQ�LQ�WKH�ZRUNSODFH�DQG�JLYHV

RWKHUV�WKH�FKDQFH�WR�FRQWULEXWH�DQG�FRXQWHU
LQJUDLQHG�WKLQNLQJ�ZKLFK�PLJKW�EH�JHWWLQJ�LQ�WKH�ZD\
RI�GLYHUVLW\�DQG�LQFOXVLYLW\��0DQDJHUV�ZKR�GHYHORS

WKH�VNLOOV�WR�KDYH�FRDFKLQJ�FRQYHUVDWLRQV�LQ�WKH
PRPHQW�DQG�RQ�WKH�IO\�ZLOO�FUHDWH�WKH�TXDOLW\�DQG

TXDQWLW\�RI�FRQYHUVDWLRQV�QHHGHG�WR�HQDEOH�GLYHUVH
DQG�LQFOXVLYH�ZRUNIRUFHV�WR�IORXULVK�

"$5*7&-:
-*45&/

$3*5*$"- �5)* / (4� ." / " (&34
.645�%0�50�%3*7&�

�

�%*7 &34 *5:
� � */ $ - 6 4 *0 /

%&.0$3"5*4&
$0"$)*/(

�%�F��
�q�¶�¥�F�ò�þ

�%�F�-���è�F��
�w�%�F�ò�þ���b�z�þ�w

�-�è�F���þ�F
�-�¶�¥�*�F�è�ò���þ�z�¶�¥�ò

�þ���‘�F
�¶�-�¥�F�è�ò�q�z�á

�+�H�U�H�����Z�H�
�Y�H���R�X�W�O�L�Q�H�G�������W�K�L�Q�J�V���\�R�X�U���P�D�Q�D�J�H�U�V���P�X�V�W���G�R
���W�R���G�U�L�Y�H���G�L�Y�H�U�V�L�W�\���D�Q�G���L�Q�F�O�X�V�L�R�Q������

)FMQ�ZPVS�MFBEFST�BOE�NBOBHFST�UP�EFWFMPQ�UIF�TLJMMT�UIFZ�OFFE�UP�ESJWF
%JWFSTJUZ�BOE�*ODMVTJWJUZ�JO�UIF�XPSLQMBDF�XJUI�UIF�NVMUJ�BXBSE�XJOOJOH�45"3d
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�BDBEFNJDBMMZ�QSPWFO�UP�USBOTGPSN�NBOBHFNFOU
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+DYLQJ�PDQDJHUV�ZKR�DUH�DEOH�WR�HQJDJH�DQG�OHDG�D�WUXO\�GLYHUVH
DQG�LQFOXVLYH�ZRUNIRUFH�ZLOO�WDNH�PRUH�WKDQ�D�RQH�RII�WUDLQLQJ

VHVVLRQ�DERXW�WKHLU�XQFRQVFLRXV�ELDVHV��EHFDXVH�ZKLOVW�PDQDJHUV
PD\�IXOO\�VXSSRUW�GLYHUVLW\�DQG�LQFOXVLYLW\��WKHLU�OHDGHUVKLS�VW\OH�PD\
JHW�LQ�WKH�ZD\�RI�UHDO�FKDQJH�KDSSHQLQJ��7UDGLWLRQDO�PDQDJHPHQW

EHKDYLRXUV�WKDW�LQYROYH�WHOOLQJ�SHRSOH�ZKDW�WR�GR��ZRQ›W�FXW�WKH
PXVWDUG��0DQDJHUV�PXVW�EH�FRPPLWWHG�WR�V\VWHPLF�FKDQJH�$1'

KDYH�WKH�VNLOOV�UHTXLUHG�WR�PDNH�LW�KDSSHQ��&KDQJH�PXVW�WKHUHIRUH
WDNH�SODFH�DW�D�EHKDYLRXUDO�OHYHO�DQG�PDQDJHUV�ZKR�DUH�RSHQ�WR
OHDUQLQJ�PRUH�DERXW�KRZ�WR�DGRSW�QHZ�DSSURDFKHV�WR�OHDGHUVKLS

ZLOO�EH�WKH�RQHV�ZKR�UHDOO\�PDNH�D�GLIIHUHQFH��
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