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3 LEADERSHIP SKILLS
YOU NEED TO LEAD
HYBRID TEAMS

LEADERSHIP CHALLENGE

Motivating and engaging
team members with very
different needs

You need to work a little harder to motivate
and engage your hybrid team. Once you
accept that your team members experience
work in very different ways, you'll soon realise
that a one-size fits all approach to
management just isn't going to work.

Empowering and enabling
your team to make
decisions

You may need to adjust your leadership style
to get the best out of your team. This might
mean learning how to empower your team so
that wherever they are, they are free to do
their jobs unencumbered. To empower your
team, you need to give your team members
the skills, confidence, power and authority to
make decisions.

Communicating and
managing performance
of a dispersed team

Leading hybrid teams relies on high levels of
open communication. When team members
are out of sight, they can sometimes be
forgotten which can increase feelings of
isolation. They may also lose confidence and
find it difficult to contribute, especially if
they haven't been kept up to speed with
fast-paced changes.

LEADERSHIP SKILL

Skill no.1:
Active Listening

The only way you can really know how to
motivate and engage your team members is
to take the time to actively listen to each
of them so that you can develop a better
understanding of their key drivers. Armed
with this knowledge you can tailor your
approach accordingly.

Skill no.2:
Asking Powerful

Questions

Adopting a coaching style of leadership
which includes asking powerful questions,
rather than telling your team members what
to do, will help you to achieve much higher
levels of skill and confidence in your team,
and empowers them which will, in turn, lead
to increased levels of accountability.

Skill no.3:
Giving Effective
Feedback

The continuous performance development of
a widely dispersed team relies on openness
and candour. Regular touchpoints and one-
to-ones where you give effective
developmental and appreciative feedback,
either virtually or in-person, will keep your
remote team members contributing at their
highest level.

DO YOU HAVE THESE LEADERSHIP SKILLS?
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Our 100% virtual award-winning STAR® programmes helps you
develop these 3 critical leadership skills by focusing on helping
you adopt an Operational Coaching™ approach to leadership
and enhance your ability to actively listen, ask powerful
questions and give effective feedback.

For more information visit STARmanager.global
or call us on +44(0)1926 889 885
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